
 

    I have established some hard and fast rules 

for the way we talk about the steward leader. 

I must be careful here in part three not to go 

back into talk about traits, characteristics or 

tactics. Yet I must also not ignore the fact 

that steward leaders are called to lead 

effectively, and that effectiveness is tangible 

and real. I also affirm that there are some experiences shared by effective 

steward leaders from which we can learn. It is acceptable within this 

framework to "see how it works" as long as we use these glimpses as 

motivation and not as methodology. 

For that reason I want to share the four transformations of every steward 

leader. Each work of transformation is unique, and together they are the 

process whereby the Holy Spirit forms and shapes godly stewards into 

steward leaders. At each level of this work I will offer both a gift that is ours 

in this transformation and a temptation that win pull at the, heart of every 

steward leader. I will conclude with a spiritual discipline that can serve, us as 

we undergo this dynamic work of the Spirit and prepare ourselves to be 

more faithful, obedient steward leaders. 

From each of these transformations I will then propose trajectories that our 

work must take as we live out our transformation as godly stewards in our 

lives as steward leaders. These trajectories will focus on the impact each 

transformation will have on the people we serve and, through them, the 



organizations we lead. In each of these discussions I will be careful not to 

slide back into language of techniques or steps in a process. This is as 

much the Holy Spirit's work as it is our inner transformation. I will look 

instead at where each may lead us if we are true to our calling as steward 

leaders. I will not describe the target, for that would align us with the 

leadership theories with which I have drawn such a sharp distinction. I will, 

however, talk about the movement to which we are called, and we will 

listen to voices of Christian leaders who are on that trajectory. 

 Below is a matrix of these transformations and trajectories. It is laid out on 

two axes: spheres of transformation and levels of relationship. Each 

column heading identifies one of three spheres of transformation in the, 

steward leader's life and work: transformation in the life of the steward, in 

the lives of people the steward leads and in the organization the steward 

serves. The rows direct us to each of the four levels of relationship that we 

are called to steward: with God, with ourselves, with others and with God's 

creation. The spheres of transformation intersect with the four levels of 

relationship. By moving across the rows we can see the trajectory of how 

our call to steward each level of relationship affects all three spheres of 

transformation. We will look at these trajectories by moving across each of 

the four rows. 

 By definition, you as a steward leader are on a journey of transformation. 

My goal is to describe as best I can the trajectories involved in that journey. 

How this journey unfolds, where it ultimately leads, and what is learned and 

produced along the, way is your story. It is unique to you, your people and 



your organization. It is God's work in you and through you, and you are only 

the steward of this journey. Therefore, your sole responsibility is joyful and 

obedient response to that provision and calling and anointing. May that be 

the source of your humble attitude, your hope and your freedom for the work 

to which you are called. 






